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In this period, 
the digital 
transformation 
took over the 
business world 

The second edition of 
ARQUINEWS magazine 
appears at a unique
moment in the country and 
in the world. The pandemic 
of the SARS-CoV-2 virus 
and the COVID-19 disease 
took everyone by surprise 
and forced companies,
citizens, and society to
relearn how to live and
manage their daily lives.

In this period, the digital 
transformation took over
the business world and, 
from one moment to the 
next, even the most
skeptical had to resort
to new digital tools so
that their business
could survive. 

Aware of this
enormous impact and
the relevance of ICT for
the performance of
companies, we tried to 
intervene with customers, 
bringing them the best
solutions, capable of
aligning them with the digital 
age that is needed and that 
they should not, especially, 
from now on, ignore.

Internally, at Arquiconsult, 
we soon realized the
changes that this situation 
imposed on us so that we 
could continue to provide
a quality service. Thus
in our various offices in 
Portugal, Spain and Angola, 

we implemented new 
procedures and followed our 
teams in this transition
to a new work approach, 
which would allow them
to remotely ensure the
management of all our
customers and partners, 
guaranteeing the same
quality and without any
interruption. Being side by 
side with our teams and 
providing them with the best 
support and tools, making 
them able to adapt to this 
new reality is a challenge for 
us, that we are embracing 
with all the commitment
and determination.

As a result of this situation,
we also had to rethink
the second issue of
ARQUINEWS. We opted for 
the digital version - for
a faster and secured
disclosure - and compiled a 
series of content dedicated 
to our work during this
critical period. 
The interview with
Rui Santos, CEO of
Arquiconsult, lets us
understand how the
company managed these 
almost 3 months of remote 
activity and how it was
possible to keep teams
motivated and active. Also 
in this time of health crisis 
where solidarity is never
too much, Arquiconsult 
carried out several social 
initiatives, such as the offer 

of computers that allowed, 
for example, several students 
in Odivelas municipality to be 
able to take classes remotely.

We wanted to give a voice to 
our customers to understand 
how they faced this situation. 
We spoke with ETAF, 
Mondego Group and 
Tecnocabel. These are 
important testimonies, which 
we share in this edition, and 
which show the strength,
courage and resilience of 
many companies and
entrepreneurs who, like us, 
do not let their arms down
in the face of difficulties
and make us believe that 
teamwork is always
the most rewarding. 

And now we move on,
confident that we are
overcoming the adversities 
that 2020 has brought us 
and that we will be able to 
achieve good results, 
making this a year
of great success! ■

A world in (digital) 
transformation

E D I TO R I A L

Paulo Mota
Regional Sales Manager

Arquiconsult
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Rui Santos
CEO of Arquiconsult

I N T E R V I E W We spoke with Rui Santos about the 
company's current situation and the 
decision to adopt a Prevention Plan to 
ensure that teams would remain safe and 
informed and that the services would 
continue to be provided to customers.

Among other matters, Rui Santos 
addressed the permanent operational 
capacity during the pandemic, its good 
performance, billing, new work
procedures, the social responsibility
actions carried out and the near
future of Arquiconsult. ■

Read 
the Full 
Interview

https://www.arquiconsult.com/en/k2-blog/interview-rui-santos-ceo-arquiconsult.html
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Productivity 
Tools

S O L U T I O N S
We have selected some 
indispensable solutions 
for your company’s' digital 
transformation.

ARQEBI
The reality that today we live in demands an acceleration of business digitalization. 
During this period when we work remotely, it is essential to avoid sending documents 
through intermediaries, unnecessary travels and physical contact with third parties. ARQEBI 
is the solution that allows the delivery of certified documentation electronically. An intuitive 
tool, which guarantees legal compliance with European directives and the necessary security 
for your business. ■

Microsoft Power Apps
In a time of health crisis like the current one, how much is it worth having the possibility
of creating easy work tools without the need for code knowledge? Microsoft Power Apps
consists of applications, services, connectors and data platforms that enables you in
a fast and simplified environment, to develop customized applications for your business. 
Quickly create applications linked to corporate data, stored in one or several, online or
local, data sources. ■

Windows Virtual Desktop
Work safely from wherever you want. Windows Virtual Desktop is a complete service for 
cloud desktops and applications, which guarantees all the security of Microsoft Azure 
platform. It is the only virtual desktop infrastructure (VDI) that provides simplified
management, Windows 10 multi-session, optimizations for Office 365 Pro Plus and
support for Remote Desktop Services (RDS). ■

Business Intelligence
Business Intelligence (BI) is the IT area that, by definition, provides the necessary information 
to support decision making. And, given the current global scenario, much more dynamic and 
uncertain, it has never been more important to have access to correct, detailed and accurate 
information as today. Cross-sectional and adaptable to different business areas and market 
segments, BI services adapt to the specific operational and management processes of your 
business and are accessible remotely, wherever you are and from any device. ■

Click to learn more

Click to learn more

Click to learn more

Click to learn more

https://www.arquiconsult.com/en/solutions/eletronic-invoicing.html
https://www.arquiconsult.com/power-platforms/en/power-apps.html
https://www.arquiconsult.com/en/cloud/windows-virtual-desktop.html
https://www.arquiconsult.com/bi/en/
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Customer Insights
Anticipate unforeseen events and make decisions supported by reliable and up-to-date
data, obtained by Artificial Intelligence tools. With Dynamics 365 AI, the manager has at his 
disposal a set of advantages that allows him to obtain the best results in his business, and 
with Dynamics 365 Customer Insights, uplifting sales by anticipating the movements of his 
customers. It allows to facilitate the process of choosing the product to purchase, to promote 
cross selling and to create effective and targeted loyalty campaigns, in accordance with
customers consumption pattern, while remaining closer to their needs and expectations. ■

Dynamics 365 Commerce
Dynamics 365 Commerce was developed based on proven capabilities of Dynamics 365 
Retail, offering a comprehensive multi-channel solution, which consolidates back-office, 
front-office, call center and digital channels operations. It allows any manager in Retail to
benefit from the following advantages: interaction with customers in various channels,
customer loyalty by exceeding expectations, centralization of all the functionalities necessary 
for the management of the activity, simplification and optimization of commercial operations, 
and guaranteed flexibility and security. ■

‣ Azure IoT
The Internet of Things (IoT) concept is not new. In fact, it was used 20 years ago to describe a 
world where "things", which can be devices or sensors, are connected and are intelligent, with 
the ability to collect and share data. The data from these devices and / or sensors are infinite, and 
when combined and analyzed with other types of data, they can provide information that was not 
available in the past. The relationships between all these "things" and the priceless data create
by them make up the IoT.  ■

‣ HoloLens
The current pandemic has accelerated the digital transformation of activities. Remote work and 
desktop virtualization are here to stay. It has never been more feasible to overcome physical work 
barriers and share information efficiently and in a real context, as it is with current Microsoft
solutions. Now you can empower your employees and increase the productivity of your operation 
with Dynamics 365 mixed reality applications. A set of applications integrated with ocular devices 
HoloLens that allows you to overcome common information sharing problems, across all sectors. ■

‣ Microsoft 365
Microsoft 365 covers everything that is already known in Office 365 and more. Microsoft 365 
is designed to help people and businesses achieve more with ingenious applications, intelligent 
cloud services and security. And, at this stage, it is essential for organizations to access tools
that improve remote work, minimizing service losses as much as possible, and which also
guarantee the motivation and communication of their professionals. Word, Excel, PowerPoint, 
Publisher, Access, Outlook, OneDrive and Microsoft Teams applications in one essential integrated 
solution - Microsoft 365. ■

Contact us and discover the advantages of these solutions for your business…

Click to learn more

Click to learn more

https://www.arquiconsult.com/en/cloud/dynamics-365-commerce.html
https://www.arquiconsult.com/crm/en/dynamics-365-ai.html#customer
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Paulo Pereira
Tecnocabel General Director

Tecnocabel is based in Ovar and has its activity centered in electrical components for heating and for automotive industry.
Its main customer in the thermodynamic area is the Bosch Group. In the automotive sector, it operates for brands such as 
Audi of Volkswagen Group, or Renault and Citroën of PSA Group. In small appliances, it supllies SEB Group that owns brands 
like Krups and Moulinex.

Since is located in the municipality of Ovar, which was targeted of a sanitary siege due to the COVID-19 pandemic,
Tecnocabel had to, in a short period of time, close and guarantee the delivery of the entire finished product to customers.
For Paulo Pereira, the implementation of NAV was the best investment made, since it allowed to manage the situation. The 
future depends on accelerating the company's digital transformation, a project that will be implemented by Arquiconsult. ■

See 
the Full 
Interview

Rodrigo Alves
Mondego Group Founding Partner

The history of the Mondego Group began in 2002, with the creation of Marginal do Mondego company, a family company, 
which owned only two trucks. Over the years, this company from Coimbra has solidified its business in transport services
and managed to open two international units, in Spain and Sweden.

Rodrigo Alves, one of the company's partners, explained how the company reformulated its operation in order to overcome 
this period and how it was possible to manage teams and resources remotely. ■

See 
the Full 
Interview

Joaquim Tavares
ETAF Administrator & Financial Director

ETAF - Transportes Figueiredo is one of the largest operators in national logistics sector and one of the oldest, since it has
65 years of activity. Headquartered in Oliveira de Azeméis, ETAF has two other logistics units, in Argoncilhe and Loures.
The markets in which it operates the most are France, Switzerland, Poland, the United Kingdom, Germany and Spain.

We have spoken with Joaquim Tavares, the company's Administrator and Financial Director, and tried to understand
the difficulties and challenges experienced since the beginning of the current pandemic, in March, and how quickly
was implemented teams' remote work. ■

See 
the Full 
Interview

Find out how our customers 
are responding to the 
challenges resulting from
the health crisis.

Leadership 
Testimonies

I N T E R V I E W S

https://www.arquiconsult.com/en/k2-blog/testimonies-covid-etaf.html
https://www.arquiconsult.com/en/k2-blog/testimonies-covid-mondego-group.html
https://www.arquiconsult.com/en/k2-blog/testimonies-covid-tecnocabel.html
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 Arquiconsult 
celebrated 
16 years and 
toasted the 
growth achieved 
in 2019

A N N I V E R S A R Y

On May 15, Arquiconsult celebrated its 16th anniversary 
- an important date for the company and which is usually 
celebrated effusively by the entire team in a team building, 
dinner, and party action. This year, the celebration had
to be done through an online platform, in a symbolic
gesture, but without forgetting all 200 members of the
team. The toast was made in cups with the company
logo, offered by the administration.

Despite the current situation, the company has every
reason to celebrate, since it closed the year 2019 with
a 25% percentage growth. In the past year, turnover
reached 12 million euros, an upward curve compared
to 10 million in 2018.

In 2020, Arquiconsult intends to strengthen its operation
in Spain and Angola, given the evaluation of results
and the growth potential. 

"We are currently creating the necessary dimension in Spain 
and Angola and, when these geographies are fully
consolidated, the expansion should include opening more 
offices close to them, taking advantage of the synergies 
created", says Rui Santos, CEO of the company.

The focus on the Galician market is also strategic for
Arquiconsult. In a first phase, this region will be worked
from Porto, given the geographical proximity. The company 
will increase its facilities in this city and reinforce the
team, forming specific resources for the development of
this market. 

“Our interest in growing in the North of the country,
together with the Oporto office expansion, is that, joining
Galicia and the North of Portugal, we can cover the entire 

coastal area and the north of the Iberian Peninsula”,
explained Rui Santos.

The creation of a technological hub in 2019, at UTAD,
Vila Real, also contributed to this growth strategy,
presenting itself as an effective response to train qualified 
human resources, essential in the performance of the
company's activity.

Arquiconsult currently employs 200 people, 45 of whom 
were hired in 2019. In a highly competitive market, the focus 
on training, competitive remuneration and a vast portfolio of 
benefits offered are an asset in hiring and retaining talent. 

“It is this investment in employees that has distinguished
us from the competition over the past 15 years. In fact
a service company sells knowledge and it accumulates in
its employees. They are the soul of business, therefore, the 
more we manage to retain them, the more knowledge we
will sell”, concluded Rui Santos. ■

In fact, a service 
company sells 
knowledge and it 
accumulates in
its employees.
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Arquiconsult, an information management systems 
consultant, and its hardware company, Centrality, donated 
29 portable computers to the EB1 Serra da Luz School 
and two others to the Braamcamp Freire School Group,
in Odivelas Municipality.
 
In the context of the current situation and in view of the 
growing requests for computer material by several entities, 
Arquiconsult decided to anticipate the replacement of 
computers within the company and offer this set of devices, 
in order to support and guarantee better conditions to 
students of the municipality, at a time when distance learning 
is a reality for families. Centrality, in turn, proceeded to clean 
and install software on the machines, in order to be perfectly 
operational.
 
In addition to the computer equipment, the company 
decided to offer 200 masks and 100 individual protection 
visors to the EB1 Serra da Luz School, since it is serving 
meals to needy students and this material is essential to 
comply with all hygiene standards needed at this point.
 
The choice of Arquiconsult by this specific educational 
institution and the School Group, is in line with the proximity 
policy that is outlined in collaboration with the Odivelas 
City Council. As is public knowledge, these are some of the 
most deprived schools in the county, as they bring together 
disadvantaged students from deprived neighborhoods. 

“We believe that a better future begins with the training of 
young people and, as such, teaching conditions must
be assured and no child can be forgotten”, said Rui Santos, 
CEO of Arquiconsult. 

Within this social solidarity action, the company also donated 
four computers to “ArquiSchool”, a project created at the 
União Desportiva e Recreativa de Santa Maria with the aim of 
supporting not only the club's athletes, but also the students 
of the neighborhood where it operates , by the level of 
deficiencies they present.

It should also be noted that 100 individual protection masks 
were offered to Póvoa de Santo Adrião Police Station and 
100 KN95 masks to the Odivelas PSP. 

"This set of actions is part of our social responsibility policy, 
#BetterTogether, which consists, in general, of giving back 
to society part of the results we managed to achieve", 
explained Rui Santos.

Support in times of uncertainty
S O L I D A R I T Y
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Arquiconsult and Centrality
donated 35 computers, 400 masks and

100 visors to Odivelas Municipality.

Arquiconsult also provided one of its vehicles to the
Centro Cultural e Recreativo Coruchéus (CCRC) to support 
the volunteers who daily help those who need it most. 
The CCRC is a collective founded in 1975, in Lisbon,
which, in recent months, has been at the forefront in the
fight against the pandemic.

A group of volunteers provides daily assistance, by delivering 
around 120 meals and individual protection visors, or by 
shopping at the supermarket and pharmacy for people
with little mobility. 

With the increase in daily requests for help, the CCRC faced 
the need to purchase a vehicle to be able to respond to all 
requests, a necessity that had the support of Arquiconsult.

During this “pandemic” situation that the world is going 
through, the company also decided to reinforce the program 
by another 40 thousand euros, to be able to respond to this 
specific set of needs. 

This year, Arquiconsult increases the amount invested
in social actions and solidarity to 60 thousand euros
and given the current situation, this amount may be
even higher.  ■
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For me, Arquiconsult is ...
T E S T I M O N I E S  O F  O U R  E M P L OY E E S

... always have the Arquiconsult sweatshirt on. 
Being in a company that makes a difference every 
day, where there is a very strong culture, with a 
huge spirit of resilience. 

— José Forte

— Sérgio Silva

— Marta Almeida

— Tiago Antunes

... my first job, my first professional work 
experience, is unity and teamwork, informality
and professionalism.

... confidence, resilience, teamwork and believing in 
all people around you and, above all, in yourself.

... balance. A balance in the robustness and 
audacity of the administration and the informal 
professionalism of all who work here. Balance of the 
irreverence of the youngest and the experience of
the oldest. Balance between result and fun.
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How our employees
see, value and

live Arquiconsult.

Click to see the video

... more than a company. It is a living organism, 
a united family. The strong bond that exists, 
professional and friendly ties, everything can
be overcome. 

— João Canaverde

— Tiago Reis

— Sara Chalaça

... a walk, a few days with sunshine, a few days 
with rain, but what is certain is that with our steady 
stride we can always reach the end and reach our 
goals. It is a team that never leaves you alone. 

... a pleasure to work with. It is a company that 
has thrown challenges at me and, thanks to those 
challenges, I have always learned more. It is a 
pleasure that I have to say that I work where I am 
right now. 

— Andrea Barbosa

..., every day, new and 
exciting challenges. And, 
better than words, is to say it 
with images ...
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L I S B O N

Avenida Amália Rodrigues, 17 A
Urbanização da Ribeirada

2675-432 Odivelas, Portugal

(+351) 218 205 610

O P O R T O

Av. Comendador Ferreira de Matos, 793, 1º, sala C1
4450-125 Matosinhos, Portugal

(+351) 226 002 328

L U A N D A

Rua Comandante Kwenha, 11-13
Luanda, Angola

(+244) 939 954 360

B A R C E L O N A

Carrer de Nicaragua, 46, 5º, 3ª
08029 Barcelona, España

(+34) 900 696 816

comercial@arquiconsult.com · arquiconsult.com


